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Letter of Reference

To whom it may concern,

alchemy performance development business management (apd bm) has been supplying BMW
Group Australia with Inter Firm Comparison (IFC) / Composite services and associated Training
and Consultancy for our Motarcycle dealer network since its inception in 2006, Until apd
established its local office in 2008 we were dealing directly with the parent company apd group
UK. Derek Knight and other key staff have been known to us since 2003 while with R L Polk
which was our previous IFC supplier.

apd bm has been appointed to provide monthly dealer compaosite to us and our dealer netwaork,
Our dealers are able to log on to the apd web portal (iCIS) and directly upload the data required.
The iCIS program validates dealers’ input with the aim of reducing obvious entry errors. There is
also apd’s validation team which is liaising with dealers and BMW Australia if dealer input is
guestionable and needs to be reviewed. Upon successful validation, generally completed within
5 days of the submission deadline, dealer and BMW Australia reports are available for download
from the apd web portal.

The monthly reports offer us an unparalleled insight in the business of our dealer network and
enable us to identify national trends and opportunities for improvement early.



