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A US-based developer, owner and operator of senior housing having assets extending from the
West to the East Coast across a number of Southern States in USA.

The client was planning to enter the UK care home market, especially in the premium segment. In
this regard, it had shortlisted the South East region of the UK, which was home to a sizeable
elderly and affluent population. The mandate for Alchemy was to prepare an exhaustive list of
care home companies in the region and their portfolio.

Alchemy identified care home industry associations and information portals that listed out care
home operators and facilities. Multiple sources were used to triangulate and verify information.
Once data sources were finalised, the various information parameters for the database were
shortlisted and shared with the client for approval. A mapping interface was also proactively
developed which would enable the client to have a bird’s eye view of the geo-spatial trends in
care home location.

The client used the database and the mapping tool extensively to identify areas of low
competitive intensity. This culminated in the acquisition of an under-managed property that fit
the client’s criteria.


