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Executive summary

• Solarcentury is uniquely positioned as a leading ‘turnkey’ solar EPC contractor operating on a global level. The company has a long established history
(est. 1998) of operations and successful development, financing, designing and building, and O&M of projects

• The company is one of the largest solar EPC players in the UK, in terms of installed base with ~400 MWp of solar projects under management.
Solarcentury’s strong gearing towards the UK market, which has been an engine for growth for the European solar industry, is a key advantage

• Solarcentury’s small but rapidly expanding foray into emerging regions such as Africa and Latin America should partially offset the negative impact of
withdrawal of subsidies in the UK

• The company has also established itself as manufacturer and designer of innovative solar products and currently offers two building-integrated
photovoltaic (BIPV) systems namely C21e and Sunstation

• Solar Century employs over 100 people with diverse expertise, their work spans the entire solar process, from designing and manufacturing right through
to advising, specifying and installation

• Sustained and robust revenue growth accompanied by expansion in margins underscores the financial strength of the company

• Solarcentury has a strong and well experienced management team who have overseen its rapid expansion in the last five years
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Frans van den Huevel, Chief Executive Officer

• Has been the CEO of Solarcentury since May 2012

• Was the Founder and CEO of Dutch solar photovoltaics company Scheuten Solar from 1999 to 2000

• In 2011, he founded ProxEnergy, a solar installation company and developer of smartgrid products and services

• Frans has over 13 years’ industry experience in the solar energy sector

Neil Perry, Chief Financial Officer

• Has been the CFO of Solarcentury since August 2000

• Was a Global Equity Strategist with Banco Santander (UK) prior to joining Solarcentury

• Was the CEO of ING Baring Securities in Argentina prior to returning to the UK

• Spent 7 years as an analyst and portfolio manager, before joining Baring Securities Latin America in 1991

Matthew Boulton, Chief Operating Officer

• Has been the COO of Solarcentury since March 2010

• Responsible for Supply Chain, Customer Project Delivery, and the Engineering and Commissioning teams at Solarcentury

• Significant Director level experience in supply chain and IT system at Sony Europe

Peter Sermon, Chief Sales Officer

• Has been the CSO of SolarCentury since June 2012. Was the Director of Sales for large scale projects at Solarcentury between 
2010 and 2012

• Has worked as  Regional Sales Head at Oerlikon for more than 2 years prior to joining Solarcentury

• Peter has over 15 years’ industry experience in sales and business development, out of which 8 have been in the solar industry

Management Team
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1998 1999-2006 2007 2008 2009-2010 2011-2012 2013 2014 2015-2016

• Solarcentury 
established by 
Jeremy Leggett

• Receives first 
round of funding

• First solar installation at Solarcentury’s 
show house in the UK 

• Major installations:

 Royal Instt. of British Architects, 
London

 Channel 4 Big Brother House

 CIS Building, Manchester

• C21e range of solar roof tiles enters 
production

• 500+ installations 
completed in the 
UK

• Jeremy Leggett becomes Chairman, 
Derry Newman is CEO

• Wins tender from Milan local 
government to fit 25 schools with solar 
systems

• Develops and launches slate variant of 
C21e

• C21e solar tiles 
installed across Europe

• Large scale installations 
in Germany and Italy

• Launches Solarcentury 
Installer Network in the 
UK

• First solar farms installed in the UK

• Launches new plain tile variant of 
C21e

• Frans van den Heuvel appointed CEO

• C21e slate installed in New Zealand

• First Kenyan project designed and 
shipped

• 70 MWp completed in one quarter of 
2012

• 100 MW solar farms developed in the UK

• Major installations:

 Bentley Motors – largest solar system 
on a roof in the UK

 Waterfall Mall, South Africa

• Major partnerships:

 Hanergy to fulfil IKEA’s home offer

 Bumblebee Conservation Trust and 
Habitat Aid

• Major installations:

 Williamson Tea – East Africa’s 
largest solar farm

 World’s largest solar bridge in 
London

 Toyota rooftop in the 
Netherlands

• Major installations:

 Holland’s largest solar farm on 
Ameland Island

• Appointment of Dr Philip 
Comberg as Non-Exec. Chairman

• Solarcentury to build and 
connect 140 MWp of solar farms 
in the UK in the ROC year 
2015/16

• Launches Sunstation, a new 
BIPV solar roof system
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Corporate HQ, 
London

Countries of 
operation

Germany

Netherlands

South Africa

KenyaGhana

Chile

Panama

Mexico

United Kingdom

Solar Century’s international presence
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Company Background 

Quick Stats Major Milestones Management Quality & Initiatives

• Solarcentury is the UK's largest,
independent solar company and a trusted
supplier to government, industry, schools
and thousands of homeowners

• Founded in 1998 by energy industry expert
Jeremy Leggett, Solarcentury has been
associated with many of the UK's highest
profile solar power projects, including work
with the Eden Project, the Environment
Agency, the National Trust Headquarters,
the CIS Tower and the Big Brother House.

• Employing over 100 people with diverse
expertise, their work spans the entire solar
process, from designing and manufacturing
right through to advising, specifying and
installation.

• The company is based in London, United
Kingdom with additional offices in Chile,
Mexico, and Panama. It has operations in
Benelux, Germany, Kenya, Ghana, Latin
America, and South Africa.

• Commenced operations as a solar product
company. First product, C21e range of
solar roof tiles enters production in 2005

• Quickly scales up in the UK and across
Europe between 2005 and 2010

• Growth trajectory shifts higher from 2011
with the installation of the first solar farm
in the UK. This is followed by expansion
into Kenya. Solar expert, Frans van den
Heuvel appointed CEO

• Between 2013 and 2014, Solarcentury
continues expanding rapidly, triggered by
the favourable subsidy regime in the UK.
Major installations, such as the world’s
largest solar bridge(London) and the
largest solar system on a roof (Bentley
Motors) completed

• Solarcentury to build and connect 140
MWp of solar farms in the UK in the ROC
year 2015/16. New BIPV product,
Sunstation, is launched in 2016

• Stable management team, led by CEO
Frans van den Huevel, who is a solar expert
with a strong background in
entrepreneurship. Remaining management
team members have strong background
across finance, sales and supply chain
functions and have been associated with
Solarcentury for at least five years

• The appointment of ex-Conergy Chairman
and CEO, Dr Philip Comberg is indicative of
the company’s intent to push with
international expansion in emerging
markets

• The company has also partnered with retail
majors such as IKEA to tap the home solar
installation market with renewed impetus
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Business Segments Revenue Break-up by Category

Revenue Break-up by GeographyProduct Portfolio

Solar Farms

Commercial 
Rooftops

Residential

• Collaborate with investors to develop, build and 
operate solar farms

• 100 MWp of solar farms installed

• Collaborate with commercial businesses to 
finance and install solar rooftops

• Successfully delivered projects for marquee 
clients such as Bentley Motors, Toyota Motors, Big 
Yellow and Viridor

• Collaborate with retailers, utilities and social 
housing providers to install solar systems at home

• Installed systems on more than 22,000 residential 
properties

Products, 
88.2%

Services, 
11.8%

Products, 
58.8%

Services, 
41.2%

2011 2015

With global pricing pressure on solar products, Solarcentury has 
successfully re-oriented itself into an EPC player, from a primarily product 

company earlier

UK, 90.3%

Continental 
Europe, 

9.5%

Rest of 
World, 
0.2%

2013 2015

Solarcentury has entered new markets in emerging geographies such as 
South America and Africa, to offset the impact of declining/stagnating 

revenues from continental Europe 

UK, 95.2%

Continental 
Europe, 

2.7%

Rest of 
World, 
2.1%

• Solar tiles and slates that can 
be easily installed on 
rooftops during the roofing 
process

• Reported to be 20% cheaper 
than traditional on-roof solar 
panels

• Has won a number of awards 
including the Queen’s Award 
for Enterprise for Excellence 
in Innovation

• Latest generation of BIPV 
(Building Integrated 
Photovoltaic) solar panels 
launched by Solarcentury in 
2015

• Manufactured on the main 
PV factory line rather than 
hand assembled

• Cost is comparable to on-roof 
systems on account of low 
part count

Company Snapshot



Alchemy Research and Analytics10

50,316
61,761

80,472

1,09,192

2,22,329

22.7% 30.3%
35.7%

103.6%
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Revenue YoY Growth

Revenue and Revenue Growth

9,694 9,637
12,648 15,850

27,602

19.3%

15.6% 15.7% 14.5%

12.4%

2011 2012 2013 2014 2015

In
 £
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Gross Profit Gross Margin

Gross Profit and Gross Margin

1,214 1,360
2,374

4,544

10,682

2.4% 2.2%
3.0%

4.2%

4.8%
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EBITDA EBITDA Margin

EBITDA and EBITDA Margin

861 891
2,010

4,043

10,194

1.7%
1.4%

2.5%

3.7%

4.6%

2011 2012 2013 2014 2015

In
 £

 ‘0
0

0
s

EBIT Operating Margin

EBIT and Operating Margin

Solarcentury’s financial performance has been uniformly robust. Revenue has grown at a CAGR of 45% in the last four years, accompanied by expansion in 
EBITDA and EBIT margins.

Financial Overview
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Market Opportunity and Competition
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UK
46%

Germany
18%

France
11%

Rest of 
Europe

25%

0.91 0.77
1.12

2.57

3.69

2011 2012 2013 2014 2015

• In 2015, Europe reversed three consecutive years of declining trend in solar 
PV installation which started in 2011, by adding 8GW of solar power, an 
increase of 15% YoY

• For the second year in a row, UK ranked first among European countries in 
adding solar power capacity 
 UK added approximately 3.5 GW of solar PV in 2015 – 46% of the 

European total with subsidies acting as key demand catalysts
 This represents a sharp increase over 2013, when UK accounted for only 

10.2% of the European total

European solar power installations in 2015

Total = 8GW

UK Annual Solar PV Capacity Addition (GW)

• The spurt in addition of solar PV capacity coincides with the announcement 
of new (and higher) FiT rates and review of Renewable Obligation Certificates 
(ROCs)  

• Prior to the announcement of subsidy withdrawals, it was estimated that 
UK’s primacy will remain during 2016 as well – about 2.0-2.5 GW was 
expected to be installed this year
 While the subsidy withdrawal will surely impact demand in 2016, the 

investment market will be relatively insulated because of the large base 
of legacy assets built in the last three years, which will continue attracting 
subsidies

UK’s Solar Power Industry

Source: Solar Power Europe
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Regulatory changes to impact the UK solar power market in short term 

Subsidy cuts…

• A 64% cut in subsidy for small scale solar electricity panels, with reduction in feed-in tariffs. It was originally set to be a 
87% cut

• The Renewable Obligation Certificate program for sub-5 MW solar farms expires from April 2016
• Large-scale rooftop PV installations (bigger than 50 kW) will no longer be eligible for pre-accreditation for the feed-in 

tariff (thus removing the assurance of a guaranteed tariff before the commissioning)

• The following categories of developers are eligible for a Grace Period window till March 2017
 Developers who obtained preliminary accreditation before July 21, 2015
 Developers with significant financial commitments to projects before July21, 2015
 Developer who experience grid connection delays that are out of their control

…somewhat 
tempered by a 
Grace Period… 

…has already 
triggered a sharp 
drop in small 
installations
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Trend in solar installations of 0-4 kW capacity range

Regulatory Headwinds

Source: DECC, Solar Power Portal, Businessgreen, PV-Tech, PV Magazine
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But the fundamentals appear attractive – both due to declining panel installation cost as well as scope of innovating in product offerings
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Tech/
innovations

• Energy storage-based solar solutions may look attractive after subsidy cuts 

PPA route • Power Purchase Agreements to play a role as players seek stability in pricing by locking on to an agreed price with the end-user

Net metering • Replicating the US model, net metering could potentially spur the rooftop solar market for household customers

Unit Cost of Solar PV installation • Trend driven by enhanced panel capacity (~50% of total cost) as 
well as the competition from erstwhile European developers

• Roughly 20% reduction in cost is projected by 2022, solely on 
account of costs of components – historical trend shows that 
industry’s cost reduction surpassed the regulator’s estimates

• Lower costs, with energy-storage solutions, could set the 
agenda for regaining the business proposition for solar systems

• Unlike utility-scale solar plants (where grid-scale storage is yet 
to be commercially viable), home solar systems better placed

Launched three “solar shops” at UK –
design and installation to be taken up 
by Solar Century

Launched ‘Sunstation’ – a new 
residential solar system in May 2016

In April 206, launched a range of fully 
integrated solar energy storage 
systems for homes 

To launch “SmartFlower POP” on May 
18, 2016 – an all-in-one solar system, 
40% more efficient than rooftop ones

Overall Outlook

Source: Clean Technica, Engadget, PV-Tech, PV Magazine, Greentech Media, DECC
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Solar PV Potential in Latin America (2016-2030)

Capacity (GW)
Investment 

(USD billion)

Grid connected PV 2,154 4,643

Off-grid PV 2,685 5,789

Latin America PV Project Pipeline as of Q3 2015 (MW)

1,445 2,478
6,618

27,958

181 741 0 1,450

Operational Under construction Contracted Announced

Cumulative Q3 2015 New in Q3 2015

• Latin America is regarded as among the fastest-growing solar markets worldwide – the 280% growth in installations during 2015 attest to this
• The brightest prospects are in Mexico, where growth in solar market is projected to be twice over that of Latin American region – CAGR 71% is projected 

for 2016-20, mainly through the utility-scale solar capacity addition
• Chile came to the fore in solar market, after becoming the first country in region to cross 1 GW mark in installed capacity. By January 2016, this country 

had 2.2 GW under construction, 10.8 GW approved and another 4 GW under evaluation

Africa’s Solar Power Capacity Addition (MW)

127

1,334

2009 2014

• African region, starting from a low base, has shown an exponential growth in 
solar power capacity. Between 2009 and 2014, capacity grew by 10 times

• South Africa appears to be most attractive. As part of policy, the country plans 
to procure solar PV worth 1,450 MW by 2030

• Kenya is the next best solar market in the region. The government is driving 
solar capacities to enhance its share in grid. The latest evidence of the same 
was the government’s $2.2 billion deal in 2015 with SkyPower for 1 GW worth 
of project

Opportunity in Emerging Markets

Solarcentury’s gearing towards the emerging regions of Latin America and Africa, should offset, even partially, any slowdown in growth in its traditional 
market in the UK

Source: Clean Technica, Seeking Alpha, PV-Tech, PV Magazine
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EPC Player
Project 

experience in 
UK (years)

Presence in Project Categories Services

Ground-
mounted

Commercial 
rooftop

Small-scale Design
Development/

Installation
O&M

18      

5   

5    

6     

5   

2     

2     

5     

6     

6      

4    

Leading Solar EPC Players in UK across Segments and Services 

EPC Competitive Landscape

Solarcentury leads in terms of project experience in the UK (a key differentiating factor for EPCs) and breadth of project categories

Source: Company Websites
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Peer Comparison of Financial KPIs

Compared to its peers, Solarcentury has managed to achieve sustained topline growth while preserving its margins

Company
Company

Headquarters
Revenues

(latest filed)
Latest Filing 

Year
YoY Revenue 

Growth
Gross Margin EBITDA Margin EBIT Margin

UK £222.3m 2015 103.6% 12.4% 4.8% 4.6%

Germany £87.8m 2015 253.5% 8.4% -0.2% -1.3%

Norway £66.1m 2015 190.7% - 88.1% 61.7%

Germany £138.4m 2014 692.8% 12.9% 7.4% 7.4%

Spain £99.9m 2014 75.8% 9.1% 3.2% 3.2%

UK £47.5m 2014 9.3% 7.9% 0.3% -8.2%

Portugal £41.9m 2014 20.2% 4.6% 6.9% 0.2%

UK £87.0m 2015 149.0% 7.9% 1.9% 1.8%

Source: Company Filings

Note: The financial information of Conergy, Grupotec and Martifer is related to their UK subsidiaries and 
the Group as a whole 
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Market Comparables And Valuation



Alchemy Research and Analytics19

£1.9bn

£4.3bn
£4.8bn

2013 2014 2015

Investment in UK Solar Projects

• Investment in UK solar projects has increased at a CAGR of ~ 59% from 2013 to 
2015. The increase in financing activity can be attributable to the following:
 Expiry of the grace period of the 1.3 RoC subsidy regime by 31 March 2016, 

which has prompted developers to secure project finance as lenders decided 
to stop offering construction finance

 Financing activity would have been also boosted by the expiry of 1.4 RoC
subsidy by 31 March 2015. Solar projects built out in 2014 would have sought 
new financing arrangements

£1.4bn

£1.6bn

£0.3bn

2014 2015 Q1 2016

M&A Activity in UK Solar Projects

• The large number of solar projects brought online in the past few years has 
created a large pool of de-risked assets, in which investor interest remains high:
 A large number of deals involved the disposal of operational FiT projects that 

were commissioned by 31 December 2015 or disposal of projects that had 
planning consent, thereby qualifying for the grace period

 Deal volume has also been driven by developers looking to refocus on other 
technologies such as energy storage by divesting their existing ground-
mounted or rooftop assets

Investment Activity

Source: TLT, Clean Energy Pipeline
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Investor Ecosystem

Investor Category Representative entities Investment rationale

EPC / System Integrators

• Expand service portfolio range (e.g. O&M or retail customer 
servicing, etc.)

• Expand segment range - shift from utility-scale to the 
residential solar segment

Developers

• Expand project pipeline
• Scale up in value chain – from project development to turnkey

services
• Market entry – especially in capacity auctions in emerging 

markets

Upstream solar suppliers
• Diversified manufacturing location to circumvent trade barriers
• Integration across supply chain to capitalise efficiencies

Pure-play Solar Funds
• Operational assets with PPA-based tariff or foreseeable tariff 

returns during commercial life
• Pre-approved project pipeline

Alternate Energy Funds
• Investment yield opportunity based on regulatory landscape 

and prevalent energy mix of the region
• Emphasis on solar farms and utility-scale plants

Infrastructure Funds

• Integrated focus on infrastructure asset portfolio –inadequacy 
in developing countries against ageing asset and low-carbon 
emphasis in developed ones

• Emphasis varies across spectrum to include clean coal tech 
along with solar and other renewable

Source: Clean Technica, Engadget, PV-Tech, PV Magazine, Greentech Media
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Contact

Niladri Paul

T: + 91 (0) 343 255 0131
M: +91 (0) 980 008 6550

Email: niladri@alchemy-research.com

www.alchemy-research.com


