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Model Inputs and Financial Plans

UNIT ECONOMICS -- revenue 2023 2024 2025 2026 2027 2028 Jul 2022 Aug 2022 Sep 2022

SaaS Product 1
 - Existing Clients count xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - New Clients count xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Monthly Churn Rate % xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Net Clients (EOY) count xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Yearly Increase in Net Revenue/ Client % xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Net Revenue/ Client Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total Revenue from SaaS Product 1 Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

avg Existing clients per year xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
New Clients xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
avg. Net Clients per year xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

SaaS Product 2

SaaS Product 2 as % of MRR % xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
SaaS Product 2 Revenue/ New Client Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total SaaS Product 2 Revenue Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

SaaS Product 3

SaaS Product 3 Revenue as % of MRR % xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total SaaS Product 3 Revenue Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Monthly Recurring
 - Existing Clients count xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - New Clients count xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Monthly Churn Rate % xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Net Clients count xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Yearly Increase in Net Revenue/ Client % xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
 - Net Revenue/ Client Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total Monthly Recurring Revenue (MRR) Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Total Revenue Values in € xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx



Income Statement
Values in €

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Particulars Audited Audited Audited Audited Projected Projected Projected Projected Projected Projected
Total Sales xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Other Operating Income xxxx xxxx xxxx xxxx
Total Revenue xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Service rendered but not yet billable xxxx -xxxx -xxxx xxxx
Total Purchased Services xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Total COGS xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Personel cost (wages and salaries) xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Social Security Cost xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Rent & Office xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Marketing and Sales expenses xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Other expenses xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Total other operating costs xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total  Opex xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
EBITDA xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx

EBITDA-Margin xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Amortization of Intangible Assets xxxx xxxx xxxx xxxx xxxx xxxx
Depreciation Property plant and Equipment xxxx xxxx xxxx xxxx xxxx xxxx

EBIT xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
EBIT-Margin xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Interest  income xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Interest Expense xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

EBT xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
EBT-Margin xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Taxes on Income and earnings xxxx xxxx xxxx -xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Corporate Tax Rate xxxx xxxx xxxx xxxx xxxx xxxx
Other taxes

Profit after tax xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Net Profit Margin xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Dividend xxxx xxxx
Retained Earnings xxxx
New Product Development xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Normalized EBIDTA xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Normalized EBIDTA Margin xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Values in €
Particulars 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Audited Audited Audited Audited Projected Projected Projected Projected Projected Projected
Fixed Assets

Intangible Assets xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Property plant and Equipment xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Investments in Financial Assets xxxx xxxx xxxx xxxx xxxx xxxx

Total Fixed Assets xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Current Assets

Trade Receivables xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Inventory xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Other assets xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

      as % of Revenue xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Prepayments & Accrued Income xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Cash and bank Balances xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Deficit not covered by equity xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Total Current Assets xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total Assets xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Equity

Share capital xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Capital reserves xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Win/loss carryforward xxxx xxxx xxxx -xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx
Earnings/losses of current year xxxx xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Deficit not covered by equity xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Total  Equity xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Provisions for taxation and other provisions xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total Provisions xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Liabilities (Short term)

Liabilities from trade accounts payable xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Other liabilities to banks xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Investments from Partners xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Other Liabilities xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Current Liabilities xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Liabilities (Long-term)

Deferred Expenses xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Loan xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Long-term Liabilities xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total Liabilities xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Total Liabilities and Equity xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

-               Values in €
Particulars 2020 2021 2022 2023 2024 2025 2026 2027 2028

Audited Audited Audited Projected Projected Projected Projected Projected Projected

PAT + Depreciation + Interest xxxx -xxxx -xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Change in Working capital 

Increase/decrease in current assets -xxxx -xxxx xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx
Increase/decrease  in current liabilities and provisions -xxxx xxxx xxxx -xxxx xxxx xxxx xxxx xxxx xxxx

Cash flow from Operational Activities -xxxx -xxxx xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Equity xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Term Loan xxxx xxxx xxxx xxxx xxxx -xxxx -xxxx -xxxx -xxxx
Dividend Paid -xxxx -xxxx
Interest Payment -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx

Cash flow from Financial Activities xxxx -xxxx xxxx xxxx xxxx -xxxx -xxxx -xxxx -xxxx
Increase/decrease in Assets -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx
Investment in Financial Assets -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx
Interest in financial assets xxxx xxxx xxxx xxxx xxxx xxxx xxxx

Cash flow from Investing Activities -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx -xxxx

Net Cash Flow xxxx -xxxx xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Opening xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx
Surplus/ Deficit xxxx -xxxx xxxx -xxxx xxxx xxxx xxxx xxxx xxxx
Closing -              xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx xxxx

xxxx xxxx xxxx xxxx

Cash Flow Statement

Balance Sheet


